2003 Leadership Development & Advisory Council (LDAC)

March 31-April 2, 2003

Washington, DC

Washington Court Hotel

The Appraisal Institute's Leadership Development & Advisory Council (LDAC) meets annually in Washington DC to debate topical issues affecting our profession. Participants attending the conference also spend a day lobbying Capital Hill on legislative issues that impact our members. This year's conference continued the 34-year tradition of providing direct input to national leadership in the Appraisal Institute and Congress. A follow up survey of this year’s participants confirms the sentiment of most LDAC alumni; attendees always return home having gained valuable knowledge, rewarding experience and new friendships with colleagues from across the country. "Great conference", "highly professional", and "one of the most useful events put on by the Appraisal Institute" are a few of the numerous positive comments made by this year's participants. 

In round table format, participants discussed and debated controversial topics such as professional alliances, designation requirements, competency models, and political activism. On Capital Hill, participants lobbied for support of legislation addressing inappropriate lender pressure on appraisers, and unrealistic IRS regulations regarding leasehold improvement depreciation terms. 

I am grateful for the enthusiasm and hard work by all of the participants, discussion leaders, and national staff who came together to make this the most memorable LDAC I have experienced. If you would like to learn more about LDAC, please browse to http://www.appraisalinstitute.org/membership/events/LDAC.asp
Sincerely,

Joseph H. Guerry, SRA, Chair

Topic: Taking Control: Transforming the Appraisal Institute into a Political Powerhouse

Submitted by: Kelli Kline, Discussion Leader

Engaging in effective government relations is critical to the future of the appraisal profession.  John Eldred once said, “When we win on an issue we call it leadership.  When we lose, we call it politics.  Practicing politics simply means increasing your options for effective results.”  Failing to participate in the political process on national and local levels will ensure a bleak future for our profession.  It is not the responsibility of government to protect the appraisal profession or individual real estate appraisers.  Instead, we are given the same opportunities to improve our profession and protect the public, as any other profession, and it is our responsibility to participate in the legislative process.  

At the 2003 Leadership Development & Advisory Council (LDAC), participants addressed ways to increase our effectiveness in government relations by taking an introspective look at our organization.  We discussed the methods by which members of the Appraisal Institute can effectively influence national and local legislation.  Our recommendations are as follows.

To be effective in government relations, the Appraisal Institute needs a strategic long-term plan of action that clearly delineates the political goals of our organization and the responsibilities of the national and chapter level Government Relations Committees within that plan.  

Chapter level Government Relations Committees should be provided with the following:  a mission statement that clearly identifies the purpose of the committee; concise guidelines explaining the function and specific responsibilities of the committee; and support from the national GRC committee and the Washington, DC office in identifying chapter level government relations activities or events that can be held to increase the influence and effectiveness of the chapter with state and local political officials.  

Participants of the LDAC lobby their legislators each year, and as a result, are uniquely qualified to serve on local Government Relations Committees.  We believe chapter level government relations committees would be more effective if the committee members included former LDAC participants.  We recommend chapters place current and former LDAC participants on this Committee.  We also recommend chapters encourage the chair of the local Government Relations Committee to attend LDAC prior to assuming the position.

In light of the learning curve required for a government relations committee chair to be effective, we recommend the chair of a chapter government relations committee be appointed for a term exceeding one-year.  We also recommend a minimum eligibility requirement of one previous year of service on the committee as a general member before an individual serves as chair.  

We recommend involving Associate and Affiliate members as participants on chapter level government relations committees.  By doing so, Associate and Affiliate members would be exposed to the legislative issues impacting their profession earlier in their careers, and gain an understanding of the importance of active government relations throughout their careers.  

We recommend the creation of a seminar or course to be offered to Appraisal Institute members that teaches our members the basic concepts of effective government relations on a national and local level.  Ideally, this course would provide continuing education credit.  

We recommend a review of the way in which legislative issues are communicated to members via the national website.  While all members should be aware of and understand the legislative issues impacting their profession, most do not have sufficient time to read lengthy documents or articles on the website to educate themselves.  We recommend a revised format for delivering this information to members in a concise, reader-friendly manner.  

In order to motivate members to maintain government relations activities at the national and local levels, we recommend notifying members of their successes, and the resulting impact, on a regular basis.  

LDAC participants are given the opportunity to lobby our legislators in Washington, D.C. each spring, and are eligible to attend the event for three years.  Utilizing the experience of these individuals is in the long-term best interests of our organization.  We recommend using LDAC alumni for additional government relations events to be held regionally and nationally.  The purpose of these events would be to support the efforts of the national and chapter level government relations committees and the Washington, D.C. office.  

In response to the question, “Should the Appraisal Institute host a summit or panel discussion in Washington, D.C. to address various appraisal related public policy issues?”, LDAC participants responded with a resounding yes.  We believe such an event would provide the Appraisal Institute with more exposure, credibility and influence among legislators, peer organizations and federal agencies.  We recommend the creation of an annual summit to be held in Washington, D.C.

In conclusion, the 2003 LDAC participants felt strongly that members of the Appraisal Institute could be a powerful force in national and local political arenas.  In fact, the primary obstacle to achieving our goals was identified as our own lack of motivation, not the size or number of our opponents.  As Mark Twain one said, “It’s not the size of the dog in the fight that matters.  It’s the fight in the dog.”  

Topic: Strength in Numbers: Could We All Get Along?

Submitted by: David B. Sanford, SRA, Discussion Leader

This discussion topic evolved in spirit from the efforts of the Professional Alliance Project Team, and the practicality of continuing to participate in discussions with other national organizations regarding further alliances that would benefit our organization and our profession.  Three core topics were examined where possible co-ventures with other organizations may exist:

Discussion:  (Core Topics)


A:  Journals (Publications)


B:  Education


C:  Government Relations

Though the potential for co-ventures was examined, the recommendations from the LDAC participants generally followed three similar themes.  Cooperation with other valuation organizations, cooperation with client organizations and promoting the Appraisal Institute as the industry standard were all equally expressed.  The recommendations, per core topic are listed as follows:

Journals / Publications

LDAC recommends that the Appraisal Institute (AI) use periodicals as a marketing tool to our clients.  (I.E.  Bankers, CPAs, Attorneys, etc.)  We encourage the AI to keep working aggressively to incorporate talent from client organizations to our publications and publish in other journals or mainstream press using our "tag lines". (I.E. much like the Associated Press)

LDAC recommends using Website Links and pursuing a mutual agreement between valuing organizations allowing for members to access each other's publication sites on the internet.  Each organization should have summaries of recent articles available for view.

In addition to the Appraisal Journal, LDAC recommends that the AI consider developing an industry wide journal in cooperation with other valuing organizations.  Compiling "Best Of" articles, in the fashion of a medical journal.  Something of high caliber and quality that might set the standard for all contributing organizations to refer/subscribe to, even if only published annually.  This also could be used by membership to distribute to clients.

NOTE:
Each session expressed that the LUM Library is an excellent source of information regarding a wide range of topics, and is the premier source for appraisal related data.  Also, the current Appraisal Institute's Journals and publications are very good and should not be watered down.

Education

LDAC encourages joint projects and recommends that "Alliance with Clients" Seminars/courses be developed with CPAs, Bankers, Brokers, State Department of Transportation, etc.

LDAC recommends that the AI engage cooperative ventures with other Appraisal Organizations.  In any educational offering, continuing education credits should apply for each profession or organization when relevant.  These should be "reflective coalitions", with the Appraisal Institute expanding our focus in relation to the industry by cross-referencing or "cross-fertilization" of expertise within the appraisal communities.

LDAC recommends that the AI make the attempt to re-establish a credible presence for Appraisal Institute education at the University level.  The AI should utilize Appraisal Institute instructors, textbooks, and other materials whenever possible.

LDAC believes that the AI should continue to have a structured process for attaining required Professional Designation course work that entry level appraisers or students can depend on.  A dependable framework, consistent location and continuity, will promote confidence in the offerings.

Government Relations

LDAC recommends that the Appraisal Institute work in earnest at getting political action "synergy" going at the local and state levels.  The existing success stories should be used in statewide efforts at government relations coalitions and existing coalitions should be evaluated and explored by National.  A set of models should be developed based on existing state coalitions (Example:  North Carolina, Maryland and F.A.C.T. in Texas, etc.)

LDAC believes that the Government Relations Committees should be trained on how to form strategic alliances.  A program/seminar should be developed that could be presented at chapter meetings emphasizing the benefits of cooperative political efforts.  National should continue to provide the tools for this training and advise and monitor state and local efforts.

LDAC members believe that they are a good pool from which to choose local Chapter Government Relations Chairs and Committee members.  An annual LDAC Alumni meeting could be held in the Fall to supplement lobbying efforts of LDAC (Spring).

LDAC recommends that the Appraisers Political Action Committee solicit donations more aggressively.

In conclusion, it was generally agreed upon by the LDAC participants that the Appraisal Institute should maintain prominence in government relations and political action for Real Estate Appraisal issues, at the local, state and national levels.  Though it is understood and accepted that compromises will be needed.

Topic: Is the Appraisal Institute Impeding Its Growth? A Look at Designation Requirements

Submitted by: Sara Stephens, MAI, Discussion Leader

With 7,383 active associate members, 4,338 are pursuing the MAI designation, 2,989 are pursuing the SRA designation, and 56 are pursuing both designations, a reservoir for expansion of the number of designated members within the Appraisal Institute should exist.  However, the vast majority of Associate Members pursuing the MAI designation have been in the system from nine to seventeen years, for associate members pursuing the SRA, designation the range is from nine to sixteen years.  Average length of time that associate members are taking to complete the requirements for the MAI designation has increased from 6.87 years in 1991 to 11.30 in 2002.  For Associate Members seeking the SRA designation, 1990 average time spanned 4.34 years, reaching a high of 10.50 in 2000, currently, 8.92 years.  The issue of time from association with the Appraisal Institute to designation is a topic that affects each member.  Increased time to designation and decreasing numbers of designated members were issues addressed by LDAC discussion groups as a topic to focus on solutions.

The discussion concentration was virtually the same in every group, and the components of the designation process emerged as the topic of discussion.  Relevance of each area to the complete process was explored:  Education, Experience Requirements, Comprehensive Examination, and Demonstration Appraisal Report. The discussion did not necessarily center around sweeping changes, but rather on issues like improved accessibility and assistance.  The groups never questioned the Appraisal Institute’s focus on the importance of the designations.  Consensus emerged in each of the four sessions that the steps in becoming designated are the vehicle that separates the Appraisal Institute from other organizations; it may take time to achieve, but it is what places us above the others.  The efforts of the groups, then, focused on enumerating recommendations that could result in associate members obtaining the designations more quickly. This was based on the idea that improved access to educational programs and more assistance to associate members would help them successfully complete the requirements more quickly.  

As a result of the dialogue, the following recommendations are made to the leadership of the Appraisal Institute:

Education

Improved accessibility to Appraisal Institute education on a consistent, cost effective basis appeared to be an issue for many associate members, and to that end, the discussion groups attempted to explore procedures that would enhance the process.  We urge the Appraisal Institute to posture itself to retain its positive position as the premier provider of appraisal education.  To continue its preeminence and at the same time to provide education that will be the foundation and basis of the designation process, the Appraisal Institute should:

( Actively pursue presentation of Level I and Level II courses through unconventional methods – video conference, on-line education, tele-conferencing, and any other methods available to allow designation path offerings to be presented to students outside of traditional means.

( Establish direct links with community colleges and universities for delivery of Appraisal Institute Level I and Level II courses, thus providing enhanced opportunities to complete designation educational requirements.

( “Take back” Level I courses and pursue all possible venues for presentation both in conventional classroom and non-traditional settings.

( Broaden opportunities for instructors to include proven educators, providing more expansive opportunities, possibly working with community colleges and universities.

( Consolidate cost and consider electronic delivery of course materials.

Experience Review
Many within the discussion groups had little information about the current experience review procedure. Associate members who had just completed the process were very complementary of the single grader concept.  Most of the discussion centered around assistance to associate members prior to a final review, and it is the recommendation of the groups that the Appraisal Institute should consider:


( Initiating and nurturing a mentor process in each chapter.  Provide some type of incentive for advisors, such as continuing education credit, and/or discounts on education.

( Relate experience to other work required of the associate member, i.e. demonstration appraisal report. An associate member who passes a demonstration appraisal report should be able to pass a final experience review. Are they not both supposed to be indicative of the “best work” of the associate member?

( Allow feedback for Associate Members after completion of the review process.

( Reconfigure completely the final review and replace with a “super review” that would incorporate the current demonstration appraisal report requirement with actual work experience.

Comprehensive Examination

The Comprehensive Examination, for the most part, received positive comments from participants. The following is a consensus of the opinions offered:

( Make a concerted effort to continue to relate the Comprehensive Examination to the education currently in place.

( Continue the “high level” of the Examination, maintaining its integrity.

( Continue the current four-module configuration.

( Continue to provide timely feedback to associate members.

( Explore a review course with a possible “on-line” venue.

Demonstration Appraisal Report

The Demonstration Appraisal Report was considered a difficult step for many associate members, yet in each and every group support for its continued inclusion in the process was unanimous.  Alternatives in place provide some flexibility to participants, but participants thought that accessibility to the demo report writing seminar and access to general assistance would be helpful 

Recommendations are:   

( Explore a course of action paralleling that of the Appraisal Institute of Canada where a one-year college course with support and feedback satisfies the Demonstration Appraisal Report requirement.

( Establish a relationship between the Demonstration Appraisal Report and Experience Review.

( Acquire an on-line library of examples of adequately written sections of passing reports possibly through the Lum Library.

( Stress a mentor process at the chapter level to assist associate members through the process.

( Allow the demonstration report writing course to be an on-line educational opportunity.

( Investigate the sponsorship of a “lock-in” to assist associate members in writing a demonstration appraisal report.

( Adjust the current requirement of the SRA demonstration appraisal report as in accordance with changing market demands.

General Comments

Finally, there were general comments that did not fall under the four topics above:

( Investigate a course of action to allow movement from one designation requirement to another, especially from SRA to MAI.

( Place more emphasis on the designation process at the chapter level.

(Perhaps in order to focus the associate member on the designation path provide a CD with a clear definition of the requirements and a manageable method for ensuring that they are met. 

( At a national level continue to emphasize the value of the designation.

( Update cost\benefit analyses for the designations.

The designation process was perceived to be a great strength of the Appraisal Institute.  Participants viewed the process as stringent, but never discussed dismantling it in favor of another.  However, consensus of the groups is that we must provide associate members with more opportunities to complete the current requirements, and we must find ways to keep the process  relevant to the work that we do each day.  Additionally, especially in writing the Demonstration Appraisal Report, we must be creative in finding processes that improve access to courses and information that would give associate members tools for effective completion.  The number of associate members is increasing; the time to designation is also increasing. Heeding some of the recommendations formed by the discussion groups could be a step forward in shortening time to designation and increasing designated membership.

Topic: Compentecy: Are We Frozen in Time?

Submitted by: Larry T. Wright, MAI, SRA, Discussion Leader

This discussion covered three related topics: 

Competency for state licensed and certified appraisers; 

Competency for members of professional organizations

Competency models. 

The definition of competency used for the discussions is from the American Heritage dictionary that states competency is “the state or quality of being properly or well qualified.” At each level of our lives, we are measured for competency, a degree from grade school, high school, and college, each demonstrate an achievement of competency. In the corporate and professional worlds, competency is measured by the level of responsibility that is attained or the size of one’s pay check.  

A recent study by Dr. David A. Dunning, a professor of psychology at Cornell, found that most incompetent people are not aware that they are incompetent.  In fact, this study found that incompetent people are usually supremely confident of their abilities, actually more confident than those who do things well.  Professor Dunning’s findings support Thomas Jefferson’s assertion that “he who knows best knows how little he knows”.  The discussion groups came to a similar conclusion, the most competent appraisers are the ones who know when they are being asked to do something they are not competent to do.

For some appraisers, their maximum level of competency is demonstrated by obtaining a state license or certification.  In the group discussions, this level of competency is considered the bare minimum and does not thoroughly cover the “core” competencies needed to be a qualified appraiser. The groups all agreed that this is one area that needs to have the qualifications raised.  The current changes proposed by the Appraiser Qualifications Board need to be adopted as soon as possible. It is recommended that the Appraisal Institute be more proactive in helping the states establish better enforcement of the current regulations. The consensus is that more education should be required and that state boards need to ensure that the quality of educational materials is high and that instructors are well-qualified.  It is also recommended that the Appraisal Institute take a more active role in providing education for state licensing and certification. State boards need to identify and address qualifying appraisal course providers that are teaching how to pass the exam and not how to be a competent appraiser. After achieving licensing or certification, appraisers can improve their skills through  Continuing education,  but the quality of some of the continuing education offered in the general marketplace and instructors who teach that education  must also be improved.  

All of the groups agreed that some of our clients have a difficult time discerning why one product or appraiser is better than another. 
From this discussion, it is recommended that educational offerings be developed for clients and consumers that could be offered at a local or chapter level. Alliances should be formed with national consumer groups to educate them on how differences in education and experience can impact the quality of the work product they receive and how that can adversely affect real estate decisions. The Appraisal Institute on a local level should seek out civic and community groups and act as a resource for them. A more focused public relations campaign should be developed to educate the public and clients about what appraisers do and why.

One of the more controversial suggestions made is that licensing should be taken to a national level and removed from the state level. This argument recognizes that national licensing would be more uniform and easier to administer and enforce. An alternate idea is that licensing and certification be repealed, but this argument is more like wishful thinking on the part of some and almost everyone agreed that this is not likely to happen. Another suggestion is that all trainees be required to join a professional organization before getting state licensed and certified. The purpose would be to foster a mentoring program by exposing those entering the profession to those who have years of experience. 

The discussion of professional organizations centers on the fact that while belonging to a professional organization signifies an appraiser is aspiring to a higher level of competency, it does not insure that it will be achieved or if achieved that it will be maintained. When an appraiser qualifies for a professional designation, it generally means that the appraiser is competent as of that date. 
This leads to the recommendation that designated appraisers need to have a periodic “competency” check. Some of the suggestions made to accomplish this are a “Comp Exam” required to be taken every five years, a mandatory or voluntary peer review of current work product, and making it mandatory that designated appraisers take all of the level two courses every five to ten years and pass the exams. Another recommendation is that the Appraisal Institute develop continuing education “update seminars” for designated appraisers that concentrate on what has changed in the level two courses in the last five years and limit each seminar to one to two days instead of a one week course.  These “update seminars” would be  mandatory and the seminars should have an exam to insure that some level of competency is attained.   A non-classroom suggestion is that a workbook program be established that would allow an appraiser to work through it answering questions and submitting it for review.  A certain number of these workbooks would have to be satisfactorily completed within a five year cycle. This is similar to an existing competency program for pharmacists. In addition to appraisal seminars, seminars need to be developed that a help appraisers improve their businesses and work more efficiently and faster.  

The final topic of Competency Models was not covered to the same extent as the previous topics.  The groups came to the conclusion that the Appraisal Institute needs to develop models similar to what the AICPA is doing. These models not only define what is needed to be an appraiser, but what education, skills and personality traits are needed to succeed in various fields and specialty areas.  A competency model has to be constantly monitored and updated to keep up with changes in the market place.  The AICPA models are intended to be fully integrated into the profession from cradle to grave.  Most of the participants did not know that the Appraisal Institute has had a group look into developing a competency model.  

Competency is an important factor for any profession and is not taken lightly. However, all groups concluded that even if all appraisers are educated and trained to be competent, this will still not insure that all appraisers will act with integrity.
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